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Bill Bishop in his weekly trips to Hobo-
ken and learn other aspects of guitar
paking from the masters in the old fac-
tory. I would learn to shape necks, set
up, and repair.

The Hoboken factory was much smaller
and jammed with benches and machines.

It was oOn the second floor, over a
leather tanning company, and the smells
and sights were quite an experience.
There was 2 feeling of age. Guitars,

some of them ten or fifteen years old,
hung from the ceiling and I'd never seen
so many high quality instruments in con-
struction. I spent my first lunch hour
playing all twenty of a batch of Mark 7
classic guitars.

The Guild workers usually didn't
learn as many jobs as I did, in fact the
average worker stayed at the same job
for years. I learned as much as I did
pbecause of the unusual circumstances
that surrounded the plant's move to
Westerly.

My neck shaping would develop under

the tutelege of a fellow named Miguel.
The neck had already been bandsawn,
truss rod installed, ears and head
veneers applied, dovetail cut, slots in

peghead cut (if classical), fingerboard
glued on, peghead profiled on a shaper,
and neck rough shaped on a shaper from
first fret to twelfth. Now, this doesn't
leave a lot to be done. I glued the nut
on first, used a template to mark out

and sand away the end of the classical
fretboards to conform to the shape of
the soundhole using a large vertical

belt sander, sanded the heel to the
width of the fretboard using the same
sander, sanded the nut to the width of
the fretboard and sanded the arch from
the nut to the first point on the peg-
head; marked out the outline of the heel
cap with a template that fit over the
dovetail (already cut), shaped the heel
to twelfth fret and first fret to first
point areas with a pneumatic rasp (de-
scribed later), final sanded the neck
and delivered it to the neck and body
gluing bench. :
Miguel was shaping 28 necks a day,
two cartloads of fourteen necks each. He
was really good (and still is).
. __The plant manager in Hoboken was a
fellow named Carlos. Reported to be
very knowledgeable in guitar building, I

found him to be prehistoric in manage-
ment. The situation was this: 80% of
le working people in Hoboken were

Italian. They were in this countr ]
working visas and, if they lost thoyjog?
back to Italy they went. I am Italian,
so don't accuse me of ethnic slurs,
please. The Italians would not stand up
to Carlos or anybody else for fear of
loss of job/citizenship. On the other
hand, I felt that my countrymen (and my-
self) were being used and, seeing as I
had made $9,000 the year before, I felt
I should try, in a subtle way, to change
things. Keep this in mind.

I commuted the 150 miles each way
and spent three days a week in Hoboken
and two days a week in Westerly. I was
soon telling other people in Westerly
how they did this or that in Hoboken.
Soon after that I stopped going to
Hoboken and was put in a position of
producing necks in Westerly...18 or 20
a day.

After a few weeks,
came trancendental: I could have been
making piano stools or orange crates.
Meanwhile the pressures continued to
build, the factory needed more necks per

this routine be-

day than I could furnish. What a pre-
dicament!
With all this pressure on me, and

the pressure of supporting a family on

$1.80/hr. (I'd gotten raises), some
other employees and I sometimes got out
of hand. We had spontaneous parades

around the coke machine or went swimming
in a granite quarry instead of lunch and
walked back in ten minutes late soaking
wet. Some of the final assembly crew,
Charles, Susan, and Jerry were my usual
co-conspiritors, and, to their credit,
it was usually their idea.

Carlos couldn't take too much of
this. He knew that if we kept this wup
he would lose control, so he tried to
make me buckle down to the job. He
threatened to fire me. I told him my
last job paid me over $600 a month take
home, to which he said he didn't believe
me. The next day I brought in my W-2
forms. He offered me a nickel raise. We
continued to party and my production
fell to 15 necks a day. Carlos came up
and told me that Miquel was shaping 50
necks a day and I figured out that that
was one neck every ten minutes, plus two
necks. I handed him a blank and said
Ushow me'. He couldn't or wouldn't.

On another visit he picked up a fin-
ished classical neck and said "Reshape
this, more off here and here." So I did
this and made a big point of going up to
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ments, I say let's see you han -b =
the truss rod slot, or make a fretboar
arch more even by hand than you can by
using a shaper. Machines have their
uses. Look at some of Guild's tricks:
1) A jig for gluing top and ba.,ck
braces. This is a pneumatic press with
an air pressure regulator to adjust the
gluing pressure. The braces are placed
in a form, glued-side up, the top placed
over two pins and the valve opened.
Poof, all braces glued at once, perfect-
ly.
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2) A pneumatic shaper rasp for neck
shaping. This was essentially an air
motor, lever operated, with a barrel
rasp (1 1/4" x 1 3/4") for a cutter.
It's.great for removing wood for heel
shaping, and  has adjustable speed
through air pPressure regulator and the
lever action.

3) To sand the curves of g
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side‘ Wwas used, similap to Sand-Rite
Mfg.'s model #DD-63, (Sand-Rite Mf
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One of the main drawbacks to 1 .
ing lutherie by working for a mador%
ufacturer, besides the above papgpe "
is that all of the operationg g,,z‘;
with the best machines under tpe

possible conditions. I 1left Guild jy.
sical to do repairs in my wood-heateq.
guest room. My only machines 4y ]
radial arm saw and a hand dril]. Be-
cause I had been taught how to build
boats when I was a teenager, I knew hoy
to use planes, chisles, spokeshaves, and
other hand tools. In fact, I've found
boat carpentry and its related services
very useful to my lutherie endeavors.
In summary, some manufacturers think
you should work for peanuts for years
and be thankful for the training. You
should ask yourself the following ques-
tions. Will I be involved in a%
hensive training program? Will
enough money to survive for five years
and buy tools and machines to open my
own shop? Will I get a certificate or
diploma or do I end up with five yet:!
employment on my record at minimum ':‘t
(How will someone else know I W:“I
Jjust sweeping floors?) In my °P§n iyh
think you should consider all t eaboﬂ
to 1learn the craft, ask all theut ox
questions and a few more, figure gt
much time and money you can invest,
then come on in, the water's fine.
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